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Design Planning Process



Next Up: Task Timeline July 25 – November 30 
Imagine Downtown Chelan design timeline

July

Open house/Council briefed on condition assessment results and 23 24 25 26 27 28 29

Provide Council with Outreach Plan 30 31

August

Develop Configuration Options 1 2 3 4 5  Holidays

6 7 8 9 10 11 12  Open houses

13 14 15 16 17 18 19  City Council

Stakeholder Meetings/Council briefed on config options 20 21 22 23 24 25 26

Conduct community survey on demonstrations/configurations 27 28 29 30 31

September

1 2

Conduct live demonstrations 3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

Open house/Council selects configuration/briefed on pallette options 24 25 26 27 28 29 30

October

Community Survey for Palette Options 1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

Open house/Council selects palette/briefed on finance 22 23 24 25 26 27 28

29 30 31

November

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

Open house/Council selects finance 26 27 28 29 30



Business/Property Owners 35 out of 72



Business/Property Owner Priorities



IMAGINE DOWNTOWN CHELAN
Downtown Property/Business Owners

• long time owners
• retail primarily
• want to put more furnishings on the walkways
• would like not to use awnings
• gave poor ratings to existing clocks, wayfinding, bike racks, and alleys
• give high priorities to upgrade walkways, street trees, wayfinding, snow clearance, trash, 

parking lot connections, public restrooms, and reducing crime - would not improve on-
street loading areas

• want to be involved in all planning activities
• generally, support for specific improvements



Community Survey (closed July 24, 2023)



Community Survey (closed July 24, 2023)



Community Survey – Provided Visuals/Asked to Rank





IMAGINE DOWNTOWN CHELAN
Community Survey June 30 – July 24, 2023

• frequent retail, restaurant, Riverwalk Park, Farmers’ Market
• predominantly Chelan and Lake Chelan residents - no 

tourists per se
• includes long time residents over 25 years and new comers 

1-10 years
• frequent downtown more than 200 times a year
• predominantly over 65 with some 45-64 in 2-person 

households
• female (62%)

• scores for sidewalks, street trees, tree pits, 
etc. vary with moderate to high rankings on 
most

• negative scores on sidewalk in front of Local 
Myth, tree pits, walkway along Wells Fargo, 
brick inlays, Señor Frogs indoor dining area, 
and alley between Emerson and Columbia

• generally gave all existing conditions a 
moderate quality rating

• gave proposed projects high priority to 
improve public restrooms, reduce crime, 
and decluttering walkways - and low rating 
to adding bike racks



Next Up: Public Outreach

July Aug Sept Oct

Conditions 
Assessment and 
Timeline:
• Open House
• Website
• Email 
• Social Media
• Council 

Update
• Report out to 

Public

Configuration 
Options:
• Stakeholder 

Meetings
• Share with 

Council
• Displays
• Posters

Configuration 
Decision and 
Palette Options:
• Live 

Demonstrations
• Survey
• Email 
• Social Media
• News Outlets
• Council Selects
• Report out to 

Public 

Palette Decision:
• Survey
• Email 
• Social Media
• News Outlets
• Posters
• Displays
• Council Selects
• Report out to 

Public



If you would like copies of the detailed survey results, please contact Aimee Sheridan 
at Aimee@HistoricChelan.Org
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