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Imagine Downtown Chelan 

Design Outcomes
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1. Upgrade Infrastructure

2. Improve Connections to Downtown Chelan 
Amenities (parks, public restrooms, parking)

3. Activate Public Spaces



Imagine Downtown Chelan

Design Guiding Principles
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1. Maintain View Corridor to Lake Chelan

2. Help preserve Historic Downtown Chelan’s 
identity, heritage and sense of place

3. Make downtown more attractive, user-
friendly and accessible 



Downtown Planning Process
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Downtown Design Planning Process
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❑ Met with Committee on the scope and schedule
❑ Met with Public Works on maintenance, operations, utilities
❑ Assessed site conditions including:
❑ Sidewalk widths and obstructions
❑ Street tree and landscape conditions
❑ Artworks
❑ Traffic conditions
❑ Streetlights
❑ Pavement conditions and drainage
❑ Maintenance and delivery requirements
❑ Surveyed downtown property and business owners
❑ Interviewed downtown property and business owners
❑ Met with Arts Council, PUD, Farmers’ Market
❑ Conducted open house at City Hall Chamber on conditions
❑ Surveyed residents, customers, and tourists on conditions



Meeting and Survey Take-Aways
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▪ Keep downtown feeling the same – don’t make major 
changes that make it look like somewhere else

▪ Preserve Woodin Avenue view of the Lake
▪ Keep downtown green with trees and landscaping
▪ Increase parking capacity and availability
▪ Improve garbage collection and control
▪ Keep sidewalks and areas clean and safe
▪ Improve winter snow removal from streets and sidewalks
▪ Repair/replace sidewalk conditions – especially brick 

inlays
▪ Improve wayfinding to amenities, parking, restrooms, 

parks, and history



Purpose of This Configuration Stage
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▪ Include resident, business, property owner, employee survey 
results

▪ Include consultant’s condition assessments results
▪ Develop alternative streetscape configurations including 12’ 

(existing), 14’, and 16’ walkways
▪ Develop improvement concepts for crosswalks
▪ Develop downtown/parking connections 
▪ Develop improvement concepts for the plaza on Johnson/Columbia
▪ Develop improvement concepts for north and south parking lots
▪ Develop improvement concepts for the Farmers Market and 

Festivals in Riverwalk Park
▪ Estimate development costs for all alternatives
▪ Provide demonstrations of parking, walkways, and crosswalk 

options in September
▪ Conduct an evaluation survey of the above during September



Survey Respondent Characteristics

335 responses as of August 17
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Survey Respondent Characteristics

335 responses as of August 17
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> 200 X per year
42%

100-200 X per year
18%

<100 X per year
40%

How Often They Frequent Downtown Chelan per Year 



Survey Respondent Characteristics

335 responses as of August 17
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155 people provided comments. 269 entered the drawing



Survey Respondent Results
rated on a scale of lowest (1) to highest priority (5)?

Priorities Average

Decluttering or widening sidewalks to accommodate pedestrians 2.72

Expanding or improving crosswalks to increase visibility and calm traffic? 2.98

Improving the walkway connections between the downtown and the 
parking lot on Johnson Avenue and the parking lot on Wapato 
Avenue?

2.90

Providing more informal outdoor dining area options throughout 
the downtown?

3.11

Improving the plaza behind Kelly Allen Insurance and the parking lot 
on Johnson Avenue?

3.09

Upgrading the street trees and adding more greenery throughout 
the downtown?

2.93

Installing wayfinding signs and directories that include locations 
of parking lots and areas, downtown walkway connections, 
historical buildings, walking and biking routes?

3.06

Angling downtown parking at 45 degree rather than 60 degree 
to improve visibility, safety, and traffic flow?

2.94



  

Woodin-Emerson Streetscape 

1 Parking - 45-degree with handicap 

2 Sidewalk 12 or 14 or 16 feet 

3 Crosswalks – widened, raised, and textured 

4 Streetlights – smart with power, audio 

5 Columnar street trees – 15-foot diameter 

6 Canopy street trees – 30-foot diameter 

7 Vegetation planter beds 

8 Downtown/parking lot connections 

Par k ing capaci t i es 

Emerson existing – 54 

Emerson proposed - 49 at 10’, 51 at 9.5’, 54 at 9’ 

Woodin existing – 117 (w/2 HC) 

Woodin proposed - 116 at 10’, 122 at 9.5’, 129 at 9’ w/2 HC 
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Woodin-Emerson Streetscape Configurations
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Streetscape Elements
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COLUMNAR FORM STREET TREE CORRECTLY 

PRUNED WITH ADEQUATE VERTICAL CLEARANCE 

FOR PEDESTRIANS AND VEHICLES.

LOWER BRANCHES CAN BE REMOVED GRADUALLY 

OVER TIME AS THE TREE GROWS.  

MAINTAIN A CANOPY THAT IS AT LEAST 2/3 RDS THE 

HEIGHT OF THE TREE. 
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12	20.5	17.5	17.5	12	 20.5	

100 foot right of way 

Woodin Avenue 12-foot sidewalk option with truck load 

	 	

12	20.5	8	 13.5	13.5	12	 20.5	

100 foot right of way 

Woodin Avenue 12-foot sidewalk option with median 

Woodin Avenue 12’ Sidewalks
With and Without Median



Woodin Avenue w/14’ and 16’ Sidewalk
	 	

14	20.5	15.5	15.5	14	 20.5	

100 foot right of way 

Woodin Avenue 14-foot sidewalk option with truck load 

	 	

16	20.5	13.5	13.5	16	 20.5	

100 foot right of way 

Woodin Avenue 16-foot sidewalk option without truck load  



Chelan Municipal Code (CMC) 
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Outdoor cafes
▪ Sidewalk must have a minimum of 10 feet, business use limited to 5 feet 

from the building
▪ Minimum pedestrian right-of-way is not less than 44 inches in width and 

runs the entire width of the building frontage
▪ Barrier for liquor consumption must be 42 inches high
▪ Licenses expire at the end of every year
Awnings on Woodin Avenue
▪ Weather protection at least 6 feet deep (no maximum) for at least 70% of 

the façade on north side – no requirement on the south side
Sandwich Boards
▪ Placed adjacent to the curb
▪ During business hours only
At least 2 amenities per 100 linear feet of frontage
▪ Seating, landscaping, bike racks, kiosks, artwork, decorative clocks, special 

lighting, tree grates, special paving, or other
Façade details toolbox options (some examples) per 120 linear feet
▪ Roll-up windows or doors
▪ Custom weather protection such as steel canopy, cloth awning, retractable 

awning
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12’, 14’ and 16’ Sidewalk Capacities w/o Cafés

 
 
 
 
 
 
 
 
 

6’ 

42” 

8’ 4’ 

Woodin Avenue 12-foot sidewalk option  

 
 
 
 
 
 
 
 
 

6’ 

2’ 10’ 

Woodin Avenue 16-foot sidewalk option  

4’ 

 
 
 
 
 
 
 
 
 

6’ 

2’ 8’ 

Woodin Avenue 14-foot sidewalk option  

4’ 
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12’  Sidewalk with Outdoor Café Options
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Woodin Avenue 12-foot sidewalk w/in/outdoor café option  

4’ 
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Outdoor	café	encroachments

4 feet
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Outdoor café restricts effective walkway to 3-

4 feet moving pedestrians into the buffer zone 3 feet

4 feet
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Outdoor	café	encroachments
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4 feet moving pedestrians into the buffer zone 3 feet
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Outdoor	café	encroachments
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Outdoor café restricts effective walkway to 3-

4 feet moving pedestrians into the buffer zone 3 feet

4 feet

 
 
 
 
 
 
 
 
 

6’ 

42” 

5’ 4’ 

Woodin Avenue 12-foot sidewalk w/outdoor café option  

3’ 



14’ and 16’ Sidewalks with Outdoor Café Options
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42” 

5’ 7’ 

Woodin Avenue 16-foot sidewalk w/outdoor café option  

4’ 
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42” 

5’ 5’ 

Woodin Avenue 14-foot sidewalk w/outdoor café option  

4’ 



Downtown Demonstrations
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Consultant Pro/Con Comparisons
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Alternatives Pro Con

12-foot sidewalk Least disruptive 
Least expensive

Outdoor café intrusions into 
walkway must be cutback as do 
awning extensions into street 
trees to maintain/restore 
pedestrian capacity

14-foot sidewalk Increases walkway capacity 
without cutting back 
outdoor cafes or awnings
Still allows truck deliveries 
and snow storage

Reduces traffic aisles by 4 feet
More expensive

16-foot sidewalk Increases walkway capacity 
without cutting back 
outdoor cafes or awnings

Reduces traffic aisles by 8 feet 
eliminating center road truck 
delivery and reducing snow 
storage capacity
Most expensive



Preliminary Cost 12’ Sidewalk

22



Preliminary Cost Comparisons
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Alternatives including site preparation, 
construction, furnishings, and soft costs Cost Difference

12-foot sidewalk $4,382,758 $0

14-foot sidewalk $4,616,422 $233,664

16-foot sidewalk $4,692,156 $309,398



  

Plaza – north parking lot 

1 Parking - 45-degree with handicap 

2 Canopy street trees – 30-foot diameter 

3 Vegetation planter beds 

4 Downtown/parking lot connections 

5 Unisex restroom – 2 family, 2 individual 

6 Bulletin/directory board 

7 Covered bike rack 

8 Trash bin corral 

 Par k ing capaci t y  
Existing – 42 stalls w/2 HC 

Proposed – 56 at 10’, 59 at 9.5’, 62 at 9’ w/2 HC 
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Woodin Avenue 
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North Parking Lot + Plaza
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Map data ©2023 Google 20 ft 

Chelan



Preliminary Cost North Parking Lot + Plaza
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South Parking Lot



Preliminary Cost South Parking Lot

27



Riverwalk Park – Farmers Market and Festivals
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Riverwalk Park – Farmers/Art Markets 

1 Vendor stalls 10x10 foot – 58 stalls 

2 Food trucks – 2 trucks 

3 Vendor parking stalls 
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Wapato Ave 
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Riverwalk Park – Farmers Market and Festivals

 
 
 
 
 
 
 
 
 

10’ 

Farmers’/Art Market stalls and walkway 

20’ 8’ 



Preliminary Cost Riverwalk Park
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Preliminary Costs
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Alternatives 12-foot 14-foot 16-foot

Woodin+Emerson streetscape $4,382,758 $4,616,422 $4,692,156

North parking lot $37,427 $37,427 $37,427

South parking lot $164,957 $164,957 $164,957

Plaza $373,450 $373,450 $373,450

Riverwalk Park Farmers’/Art Mkts $28,010 $28,010 $28,010

Total $4,986,602 $5,220,266 $5,296,000



Questions?

32


	Slide 1
	Slide 2: Imagine Downtown Chelan   Design Outcomes
	Slide 3: Imagine Downtown Chelan  Design Guiding Principles
	Slide 4: Downtown Planning Process
	Slide 5: Downtown Design Planning Process
	Slide 6: Meeting and Survey Take-Aways
	Slide 7: Purpose of This Configuration Stage
	Slide 8: Survey Respondent Characteristics  335 responses as of August 17
	Slide 9: Survey Respondent Characteristics  335 responses as of August 17
	Slide 10: Survey Respondent Characteristics  335 responses as of August 17
	Slide 11: Survey Respondent Results rated on a scale of lowest (1) to highest priority (5)?
	Slide 12: Woodin-Emerson Streetscape Configurations
	Slide 13: Streetscape Elements
	Slide 14
	Slide 15: Woodin Avenue w/14’ and 16’ Sidewalk
	Slide 16: Chelan Municipal Code (CMC) 
	Slide 17: 12’, 14’ and 16’ Sidewalk Capacities w/o Cafés
	Slide 18: 12’  Sidewalk with Outdoor Café Options
	Slide 19: 14’ and 16’ Sidewalks with Outdoor Café Options
	Slide 20: Downtown Demonstrations
	Slide 21: Consultant Pro/Con Comparisons
	Slide 22: Preliminary Cost 12’ Sidewalk
	Slide 23: Preliminary Cost Comparisons
	Slide 24: North Parking Lot + Plaza
	Slide 25: Preliminary Cost North Parking Lot + Plaza
	Slide 26: South Parking Lot
	Slide 27: Preliminary Cost South Parking Lot
	Slide 28: Riverwalk Park – Farmers Market and Festivals
	Slide 29: Riverwalk Park – Farmers Market and Festivals
	Slide 30: Preliminary Cost Riverwalk Park
	Slide 31: Preliminary Costs
	Slide 32: Questions?

